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It is such a privilege today to teach an episode in Jesus’ life that I consider very special and 

meaningful. It couldn’t come at a better time in our series on the kingdom of God from 

Matthew. All these months Jesus has taught on the kingdom and implicitly taught that he is 

the King of the kingdom of God. The kingdom of God is the reign of God through Christ. This 

is presently an invisible, spiritual kingdom as Jesus reigns in the realm of human hearts 

through the gospel. Someday the kingdom of God will take over the kingdom of man. It will 

include everything in the universe as every knee in all creation bows to him and all his 

enemies are under his feet.  

 

During his earthly ministry his royalty was veiled in parables and hidden in a common 

human body. There were glimpses whenever the power of the King was unleashed on 

disease, demons, and even death. His glory was unveiled ever so briefly in the 

Transfiguration. Up to this point in his life, he was stealthy about his true identity. Those 

who had eyes to see recognized through his miracles and the sheer force of his life and 

teaching that this young rabbi was more than a carpenter and more than a teacher. Peter 

had a moment of clarity when he said, “You are the Christ, the Son of the living God.” 

(Matthew 16:16 ESV) God the Father knew who he was and thundered his identity at his 

baptism and transfiguration and the demons regularly identify him as the Son of God. 

 

Everyone else was somewhere between disdaining him as the Pharisees did and deeply 

admiring him as a great prophet as Mary Magdalene and the disciple John did. All the while 

Jesus kept his true identity just out of view. He regularly told people he healed not to tell 

anyone. Of course they did, but Jesus was not looking to build a platform for himself or 

make a name for himself. To the contrary, when people started to glimpse his true 

greatness and want to enthrone him as King, he would walk away. (John 6:15) 

 

The reason today’s episode is special is because Jesus makes it clear who he really is and 

presents himself as King to his people. This is Christ’s coronation day. Like everything he 

did, it was completely the opposite of what you would expect. 

 

The Preparation 

 

“Now when they drew near to Jerusalem and came to Bethphage, to the Mount of 

Olives, then Jesus sent two disciples, saying to them, “Go into the village in front of 

you, and immediately you will find a donkey tied, and a colt with her. Untie them and 

bring them to me. If anyone says anything to you, you shall say, ‘The Lord needs 

them,’ and he will send them at once.” (Matthew 21:1–3) 

 

Matthew has been building anticipation of this moment beginning back in 16:21. There 

Jesus foretells what is about to happen, “From that time Jesus began to show his disciples 

that he must go to Jerusalem and suffer many things from the elders and chief priests and 

scribes, and be killed, and on the third day be raised.” Luke says it this way, “When the days 

drew near for him to be taken up, he set his face to go to Jerusalem.” (Luke 9:51) 

 

Jesus was not a victim of circumstances; he went to Jerusalem by purpose and design. It 

was the Father’s will that he die there and he was going to go to Jerusalem. 
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As he journeys he passes through Jericho and begins the long road up that leads from 

Jericho down by the Dead Sea all the way up to Jerusalem. As they draw near, Jesus tells 

two disciples to go and acquire a donkey and her young foal. 

 

If this sounds familiar, he did something similar in preparation for the Upper Room sending 

disciples to make arrangements. Both of them either were pre-arranged by Jesus or the 

operation of his omniscience and power. I lean toward the latter but we don’t know for sure. 

The password was “The Lord needs them.”  

 

As Matthew often does, he tells us what happened and then connects it with Old Testament 

prophecy. So what does a donkey have to do with Jesus messiahship? 

 

The Prophecy 

 

“This took place to fulfill what was spoken by the prophet, saying,  

“Say to the daughter of Zion,  

‘Behold, your king is coming to you,  

humble, and mounted on a donkey,  

on a colt, the foal of a beast of burden.’” (Matthew 21:4–5)  

 

This prophecy is a combination of Isaiah 62:11 and most of it is Zechariah 9:9. Your king is 

coming to you. What could be more exciting than for the king to come? Zechariah 9 goes on 

to describe the power and glory of the king that comes.  

 

“And he shall speak peace to the nations;  

his rule shall be from sea to sea,  

and from the River to the ends of the earth.  

As for you also, because of the blood of my covenant with you,  

I will set your prisoners free from the waterless pit.” (Zechariah 9:10–11)  

 

What king in all history has ever ruled to the ends of the earth? No king Israel ever knew, 

not even David or Solomon. Not Alexander the Great. Not Rome. Not Charlemagne or 

Napoleon. Not the British Empire. No king as has ever ruled all the ends of the earth. 

Zechariah prophesies there will be one. That King? He is coming to you. 

 

But how does he come? What would you expect for a king of this greatness? Kings come 

into their capital in glory and power. The emperors of Rome would come in after a great 

battle at the head of the army riding a symbol of power. A gold chariot. A white stallion. 

Probably the closest monarchy we have to compare it to is Queen Elizabeth and her family. 

Do you remember how Diana came to the wedding? Gilded chariot. White steeds. 

Everything bejeweled and glittering. At the very least think of our president and the 

symbolic power of Air Force One or the black ultra-outfitted presidential limousine. Every 

king and ruler of any significance in all of human history projects his power and purpose and 

significance. The armies that follow or F-15s that fly overhead are all saying something. I 

am really important. I am powerful. I am here to rule over you. 

 

But Jesus, the King of all kings in all human past, present, and the eternal future chooses 

the last animal you’d expect for him to ride on his coronation. Not just a donkey. But 

Matthew notes there were two donkeys. A mature female mommy donkey and a foal. A colt. 

A baby donkey. Both were there; Jesus rides the colt. 
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Why? Because his kingdom is not of this world. It demonstrated the values of his kingdom, 

the character of his kingdom. They are all the opposite of the kings and queens and 

presidents in the kingdom of man. What better way to highlight the values of his kingdom 

than to present yourself as King of Israel riding the newborn foal of a donkey? “Behold, your 

king is coming to you, humble, and mounted on a donkey.” (Matthew 21:5) 

 

This would be like the President of the United States coming in to DC for his inauguration on 

a moped. The prophet Zechariah prophesied and Jesus intentionally chose his mode of 

transportation. He wanted to fulfill the prophecy and by doing so unveil to those with 

prophetic eyes just who he really is. 

 

The Coronation 

 

“They brought the donkey and the colt and put on them their cloaks, and he sat on 

them. Most of the crowd spread their cloaks on the road, and others cut branches 

from the trees and spread them on the road. And the crowds that went before him 

and that followed him were shouting, “Hosanna to the Son of David! Blessed is he 

who comes in the name of the Lord! Hosanna in the highest!” (Matthew 21:7–9) 

 

This is Passover week. The biggest feast, festival, and religious holiday of the year. 

Estimates rise to even 2 million people that would pack into Jerusalem and the surrounding 

areas. Many of them would have been Galilean pilgrims just like Jesus, walking that same 

road. They knew all about Jesus as his ministry had been mostly up north in Galilee. John 

adds something interesting to what’s going on here. 

 

“The crowd that had been with him when he called Lazarus out of the tomb and 

raised him from the dead continued to bear witness. The reason why the crowd went 

to meet him was that they heard he had done this sign. So the Pharisees said to one 

another, “You see that you are gaining nothing. Look, the world has gone after him.” 

(John 12:17-19) 

 

So there are two crowds converging in this scene. The crowd that comes from outside the 

city (they are the pilgrims who have come) and residents outside the city walls. Everyone is 

talking about Jesus and specifically talking about his most recent miracle, raising Lazarus 

from the dead. Where did Lazarus live? Bethany, which was just outside of Jerusalem. His 

other miracles were largely done among the hicks of Galilee. The sophisticated 

Jerusalemites easily dismissed them. 

 

But Lazarus was one of them. Jesus raised the dead in their backyard. Is it possible that 

Lazarus was with this crowd walking next to Jesus on his donkey? The energy was 

palatable. Have you seen the news reels of the ticker tape parade in New York City for the 

first astronauts on the moon in 1969? The country was fascinated and adoring those men. 

They went to the moon and back! Massive crowds just wanted a glimpse of them in person. 

Who does that? Who goes to the moon and back? If going to the moon and back gets 

people this excited, imagine going to death and back. And imagine their interest in the one 

who did the miracle? What’s that crowd like? 

 

Jesus gets on the donkey. He begins to ride down the Mount of Olives. The Mount of Olives 

describes the overlooking hilltops just east of Jerusalem. Here is a modern photo of the view 

from the Mount (see next page).  
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Here are artist renditions of the scene Jesus saw as he crested the Mount: 

 

  
 

The people who are traveling into the city along with his disciples start to get it. They begin 

to do for Jesus what their culture did for royalty. They took off their coats and spread them 

on the path so that every step was honored. We do red carpet. They put their own coats 

down. They cut off palm branches and wave them on both sides as he passed through. 

 

They shout and sing from the Psalms. Hosanna! Literally, “God save me” or “God saves.” 

Psalm 118:26 says, “Blessed is he who comes in the name of the LORD!” Remember there 

is no sound of cars on the interstate. The sound of this shouting would have cascaded down 
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into the city of Jerusalem. What’s going on? What’s this about? It’s Jesus of Nazareth, he is 

coming! 

 

So the massive and swelling crowd coming down the mountainside is being met by a surge 

of crowds coming from inside the city. This was no orderly event. It was chaos. It was 

confusion. It was joy and gladness and singing. It was an epic event. So epic that the 

Pharisees see the scene and they say, A lot of good our efforts are doing; look the whole 

world is falling at his feet. 

 

All this leads to the real question. What’s the point? Why? Why a triumphal entry into 

Jerusalem like this? 

 

The Purpose 

 

“And when he entered Jerusalem, the whole city was stirred up, saying, ‘Who is this?’ And 

the crowds said, ‘This is the prophet Jesus, from Nazareth of Galilee.’” (Matthew 21:10-11) 

The whole city was stirred. The Greek word for stirred is the root of our word seismic. The 

city was shaking. Rocking and rolling. This didn’t happen quietly or for just his followers. 

That Sunday exploded with emotion and fervor so much that the city was seismic. Clearly 

this was intentional and planned by Jesus. For what? 

 

“But the ride on a colt, because it was planned, could only be an acted parable, a 

deliberate act of symbolic self-disclosure for those with eyes to see or, after the 

Resurrection, with memories by which to remember and integrate the events of the 

preceding weeks and years. Secrecy was being lifted.”1 

 

What do you think of when you see Air Force One? The president of the United States. The 

ride tells you who it is. 500 years prior, a prophet gave a sign. Here is how you will know 

that the great King has arrived. He will come to you riding on a donkey. It was a sign. Just 

like the angels said, “And this will be a sign for you: you will find a baby wrapped in 

swaddling cloths and lying in a manger.” (Luke 2:12) Nobody puts babies in a manger and 

great kings don’t ride donkeys. 

 

Did the people get it? Not really. Yes there was excitement, but listen to their answer when 

someone asks, who is this? “And the crowds said, ‘This is the prophet Jesus, from Nazareth 

of Galilee.’” (Matthew 21:11) What’s the problem with that answer? Was his name Jesus? 

Yes. Was he from Nazareth? Yes. Was he a prophet? Yes. All true. What’s missing? What 

they missed that day is the same thing many people in hell someday will testify to, I knew 

Jesus was great but I didn’t realize he was that great. 

 

Jesus a prophet? Yes, but no. He is so much more than a prophet. A great teacher? Yes, but 

so much more than a great teacher. A miracle worker? Yes, but so much more than a 

miracle worker. He is the King of all kings. 

 

He didn’t ride the donkey to announce he was a prophet; he rode the donkey to announce 

he was the King AND to show the nature of his kingdom as he comes to his people in 

humility. A servant. A messiah. A savior. 

 

For all their excitement, the crowds missed it. Why? As great as he was as a prophet they 

missed him as their king. Just days later very near to this same spot outside the city, they 

would see him crucified and die. It was the ultimate act of love and humility only hinted at 

                                                 
1
 D.A. Carson, Matthew, Vol. 2 (Ch. 13-28), The Expositor's Bible Commentary, p. 437. 
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by riding into Jerusalem on a baby donkey. The triumphal entry of Jesus was Jesus’ final 

and very public statement to the whole nation right there in the capital on the biggest stage 

possible, I am the King. 

 

Did he know those people singing and shouting still wouldn’t get it? Of course. Then why did 

he do it? I believe Jesus did it for the millions who weren’t there that day. For the people 

who would investigate his life and claims to be Messiah and Savior. Looking back, even his 

disciples would connect the dots and realize that he was a descendant of David. Born in 

Bethlehem. Rode into Jerusalem on a donkey. Jesus puts into his story a hard-to-miss, 

prophetically fulfilling clue to his real identity. 

 

Palm Sunday. Is it about the donkey? Is it about palm branches? Is it about the shouting 

and singing? The size of the crowds? No. It is about Him. Jesus intentionally fulfills the 

prophecy to say unmistakably to Israel and to us, This is who I am. I am the King whose 

reign shall stretch from shore to shore forever. 

 

What do you believe about Jesus? Who is he in your estimation? A great man? Great 

teacher? Even maybe a prophet of God? The crowd believed all that. 

 

They didn’t realize he was more than a Galilean. More than a Nazarene. More than a 

prophet. More than a miracle worker. He was and is and forever will be The King of kings 

and the Lord of lords. Is he your king? 
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